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Business Process
Transformation

With smart solutions to a process-oriented and intelligent enterprise

The expectations placed on transformation projects continue to grow, and the circumstances surrounding transfor-
mations are changing along with them. Increased complexity, volatility, and integration risks are just a few of the fac-
tors in play. To achieve successful transformations and benefit from them in the long term despite these difficulties,
the right approach to such projects has evolved to focus more on processes as a key element.

Customer expectations:

The right solution for you

The continuous measurement and improvement of business processes is a key foundational component of your company's own
evolution into an intelligent enterprise. This is exactly what business process transformation seeks to achieve to enable and acce-
lerate this transformation.

At Scheer, we take the right approach to designing smart, forward-looking solutions together with our customers. We aim to create
sensible and optimal links among people, processes, and IT, which is only possible with the proper focus on the process aspect.
You'll then be in a position to respond to changes quickly and flexibly and stay ahead of the competition. Through our strategic
partnership with SAP, we combine the best of both worlds: advanced SAP Signavio business process transformation solutions and
Scheer's expertise and solutions in the field of digital transformation.
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We'll help you create real added value

The combination of our methodological approach with the comprehensive, process-oriented solution Scheer performanceREADY
and business process transformation solutions can help you build a sustainable management platform. You'll then be able to analy-

ze and optimize processes quickly and transparently at any time. Your company will run better, make more intelligent decisions, and
have the flexibility it needs to operate with a focus on the future.

Meanwhile, our integrated content offers an enterprise architecture that can be used, adapted, and reused in all the phases of your

project. Instead of having to start from scratch, you can draw on our collective knowledge and extensive experience to hit the ground
running and save a significant amount of time.

Our service portfolio for business process excellence

m BPM strategy consulting

m Process-driven business consulting
m Process mining

m Technical BPM services

m Managed BPM services

ABOUT SCHEER

As a consulting and software house with proven process expertise, Scheer Group
supports companies in the development of new business models, the optimization
and implementation of efficient business processes, and the dependable operation
of their IT systems. In developing products and services, it focuses in particular on
guiding companies through their digital transformation.

Do you have questions on these subjects, or would you like to talk with us about specific projects?
Simply send us an e-mail or give us a call!
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